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DIRECTOR OF ADVOCACY – SZILVIA MARK 
TIMELINE GOAL STRATEGY BUDGET NOTES 
February 
2025 

National Conductive 
Education Day 
February 20 ( 3rd 
Thursday in February) 

Eblast  
 

March 2005 National Cerebral 
Palsy Awareness 
month 

Eblast  
 

March 2025 National Cerebral 
Palsy Day  March 25, 

Eblast   

October 2025 World Cerebral palsy 
Day  October 6th 

Eblast   

November 
2025 

Giving Thanks for 
Conductive Education 

Eblast with quotes from 
Parents/children why they are 
thankful for Conductive 
Education 

 Quotes with pictures or 
short video of the 
person . 

On-going Circulating Photo 
Book 

Shipping TBD  

 



 
DIRECTOR OF COMMUNICATION – BARBARA MAYER 

TIMELINE GOAL STRATEGY BUDGET NOTES 
Ongoing Champion 

objectives for 
2023/24 
Marketing 
Subcommittee 
via quarterly 
meetings 

Recruit 1-2 members to 
subcommittee 

Chair meetings, focusing on: 
1.​Website – keep the website up to 

date and informative, refreshing 
content, adding research 
component 
●​ Providing content/ideas for 

social media calendar 
(content that will be posted 
on specific events/days/ 
holidays) 

 
 

2.​Liaising with ACENA 
Membership subcommittee to: 
a.​ Develop a policy for the 

distribution of ACENA 
e-newsletter as a membership 
‘benefit’, both internally (to 
members [currently free]) and 
externally (to allied 
stakeholders [currently free]) 

 
 

 

$0  

Ongoing Regular posts 
on social 
media to grow 
engagement 
and knowledge 
of CE in 
North 
America/Worl
dwide 

monthly posts on all social media 
accounts. To be approved by board 
ahead of time 
 

$0  
 

Quarterly Create and 
distribute 
e-newsletters 
using Constant 
Contact to 
members. 

Work with Marketing subcommittee 
and Board, identify, collect and vet 
content for e-newsletter from 
members/ centers/stakeholders. 

Bi-annual news letter 

*Blast request to all members. 
*Maintain Constant Contact List to 
ensure current list 

$240  



Annually Maintain 
Weebly website 
and 
information up 
to date. 
 

Communicate with the board each 
meeting to determine updates for the 
website and maintain information up 
to date. 
 

$240 ACTION: Barbara to 
review Weebly 
membership/ payment with 
Gabi 

 
 
CONTINUING EDUCATION – KATIE LIGHTFOOT 

TIMELINE GOAL STRATEGY BUDGET NOTES 
Ongoing Continue to 

collect 
professional 
development 
information to 
share with 
ACENA 
members 

Highlight 
current 
research in the 
field of CE 

Collect information from various 
sources (online, through other 
ACENA members) and keep the 
ACENA website up-to-date with 
research opportunities and current 
studies happening around the world. 

None  

3-4 times per year 
(once a quarter) 

Provide a 
discussion 
opportunity 
and ongoing 
virtual 
meetings for 
ACENA 
members to 
connect and 
share 
resources  

Invite interested parties who would 
like to present a webinar opportunity 
to ACENA members. Record and 
share webinars with members when 
possible. 

 

Cost of Zoom 
and 
honorariums 
to Presenters 

(honorarium 
expense is 
included in 
Director of 
Practice 
section) 

 

On-going Promote & 
facilitate 
Conductor 
Teacher 
training 
programs in 
North America 

Advocate for conductor-teacher 
training programs 

None  

 
 
FINANCE – GABRIELLA MOLNAR 

TIMELINE GOAL STRATEGY BUDGET NOTES 
By October Prepare 

ACENA 
budget 

Get input from other BODs. Adjust 
budget as needed 

None  



Monthly Record 
receipts and 
expenses 

From PayPal and checkbook None 
 

Monthly Reconcile 
Accounts 

Reconcile books to Bank and PayPal 
accounts 

None  

Monthly BOD 
meetings 

Prepare all 
needed 
financial 
reports 

Maintain checking account as needed 
Pay all bills in a timely manner 
Present monthly financial reports for 
BOD approval 

None  

June 30 
(annually) 

File 
documents 
with 
Government 
agencies 

Prepare all required documents and 
pay associated fees by due date 

$40 ACTION: Patti to confirm 
if paperwork to move fiscal 
year end is completed, and, 
if June filing date needs to 
be changed as a result 

 
MEMBERSHIP – ELIZABETH FILKINS 
TIMELINE GOAL STRATEGY BUDGET NOTES 
Ongoing Retain existing 

membership 
Advance (30 days) renewal notice with 
list of 
ACENA accomplishments via email 

None Will require Board 
decision/vote on price of 
membership for 2025 
Membership Year at annual 
planning meeting  

Ongoing Recruitment 
and 
maintenance 
of individual 
and center 
members 

Work with BOD to reach out to 
potential, current and expired members 
- both individuals and centers  

None  

Monthly Report on 
Membership 
to Board of 
Directors 

Send updated list/update shared 
Google Doc of individual and CE 
Center members. Circulated to the 
Board prior to meetings. 

None  

Ongoing Maintain 
updated 
member section 
on website 

Work with Director of 
Communications to ensure directory 
on website reflects current member 
list/centers in operation  

None   

 
 
PRACTICE –  

 
TIMELINE GOAL STRATEGY BUDGET NOTES 

May 2025 Develop and 
expand 
Program and 
Practice 
Manual 
available to 
ACENA 
members 

Work together with the Director of 
Program Operations to establish a 
subcommittee and update Practice and 
Program Manual. 

None Continue to recruit 
for subcommittee 
Target 8-10 new 
centers/members 
 
Add/organize additional 
documents, such as 
COVID-19 response, Social 
Media guidelines, etc. 



 
 
 
PRESIDENT – ANITA KERESZTURY 
TIMELINE GOAL STRATEGY BUDGET NOTES 
January 2025 Facilitate 

construction 
of Annual 
Plan of 
Work 

Utilize the key goals established by each 
Director from the Strategic Planning 
process to create an Annual Plan of 
Work. 

Distribute plan to all Directors as a 
master plan for what should be 
accomplished each month 

Distribute plan to Director of 
Communication 
for posting on ACENA website and 
circulate 
highlights in e-newsletter 

None/Zoom 
Fee ?15 
$/Month 

 

    

On-going Lead 
subcommittee 
to update 
Program and 
Practice 
Manual 

Work together with Director of 
Program and subcommittee members 
to gather, compile, and format 
documents from ACENA members in 
order to update manuals. 

 Send email to recruit 
members 
Establish timeline of 
meetings 
Revise and review manual 

3-4 times per 
year 

Provide 
ACENA 
members with 
professional 
opportunities 
to develop 
their program 

Work with the Director of Continuing 
Education to organize quarterly 
webinars to professionals interested in 
a variety of topics related to CE. 

Provide CE opportunities for 
individuals as a marketing tool for 
ACENA. 

$750 ( in 
cooperation 
with 
Director of 
Continuing 
Education) 

Continue to provide 
relevant webinars to 
ACENA 
members and CE 
professionals 

On-going Work with 
Research 
Subcommittee 
to explore 
measurement 
scales to be 
used by 
CE Centers 

Advocate and promote use of 
common scale to measure student 
performance across CE Centers in 
North America 

Exploring a measurement scale is a 
priority for 2022-2023 

None Subcommittee meeting time 
needs to by scheduled to 
permit conductor 
participation 
Also included in Director of 
Finance 



On-going 
communication 

Provide 
leadership and 
assistance to 
Directors of 
each 
respective area 
in carrying out 
their stated 
goals 

Set schedule for ACENA Board 
meetings throughout the year 

Distribute meeting agendas and preside 
at Board meetings 

Communicate with individual Directors 
to seek input on where President’s 
support would be most beneficial and 
provide what is needed 

Preside at the Annual General Meeting 
(November,2025) 

Serve on Subcommittees as requested 
by Directors 

None  

On-going Provide 
support to 
conductive 
education 
programs and 
identified 
relation-buildi
ng 
organizations, 
including 
those creating 
new 
programs. 
Attend/prese
nt in person 
conferences 
(North 
America) 

Visit/establish contact with CE 
programs throughout the year 
Connect/reconnect with smaller 
organizations. Connect with conductive 
education teachers working with 
families. 

Provide support letters and 
documentation for persons or 
organizations requesting, or needing, 
such assistance 

$300 
Travel/accom
modation 
when visiting 
centers or 
meeting Board 
Members in 
person 

 

On-going Promote 
ACENA 
internationally 

Partnership with global CE 
Community to share ACENA 
experiences. 
 

None  

By April 2025 
(for election 
June 
2025) 

Create 
subcommittee 
to identify 
new board 
members, plan 
for election 
and mentor 
the Chair of 
Nominations 

Elections June 
2025 

February – confirm which existing 
Board 
Members may be interested in running 
again 

March– present Chair of 
Nomination/Election to the Board; 
assist Chair with circulation of email to 
all members inviting them to run for 
office. 

April - confirm those running for office 
are eligible for position; work with 

None  



Chair of 
Nomination 
Center: CFI 

Chair of Nomination in conducting 
election. 

Before July 1st – confirm election 
results with Chair of Nomination; with 
Chair of Nominations present election 
results to the Board. 

 
 
PROGRAM OPERATIONS – JUDIT TIRKALANE 

TIMELINE GOAL STRATEGY BUDGET NOTES 
Ongoing Develop and 

expand 
Program and 
Practice 
Manual 
available to 
ACENA 
members 

Work together with the Director of 
Practice to establish a subcommittee 
and update Practice and Program 
Manual. 

None  
-​ Revise Program/ 

Operational Manual  
 

-​ Add additional 
documents, such as 
Parent Handbook 
Content, protocols in 
Spanish language, new 
COVID-19 response, 
new Social Media 
Guidelines,   etc.  

 
 

    

Ongoing Engage with  
subcommitte
es in order to 
increase the 
efficiency of 
updating the   
Program and 
Practice 
Manual 

Maintain ongoing/biweekly 
communication with the Director of 
Practice and subcommittee members to 
gather,compile ,and format documents 
from ACENA members in order to 
update manuals. 

None - Trial different methods of 
coworking 
 
- Establish regular timeline 
for meetings 
 
 

Ongoing Develop 
contact with 
Program 
Administrato
r for ongoing 
Outreach & 
Support -  

 Contact PAs and CE Centers for      
interest in topics, current issues, and 
events related to CE and program 
management. 

Reach out to Centers and collect 
information related to online 
programming, program frequencies 
and tools used to measure 
improvement. Share ideas and 
suggestions. 

Present results to ACENA Board. 

None  -Survey  
 -Emails 



Ongoing ACENA 
recruitment 

With support from Board, reach out to 
CE 
programs to encourage membership in 
ACENA 

None Contact CE practitioners in 
order to share information 
and benefits of being part of 
ACENA. 

May 20204 Create a 
section in the 
Program 
Manual that 
will be a 
resource for 
new centers 
to support 
them with 
their program 
development. 

Contact centers to gain information on 
job descriptions of different 
professionals involved in CE programs, 
such as conductor/OT/PT/conductor 
assistant/or others. 
 
Share findings, create support 
documents for the Program Manual. 

None Template to share (CFI, 
CLC, MODC, MCM) 
 
Browse CE websites 
 

 

 
 
 
 
SECRETARY – ANDREA SWIGER 

TIMELINE GOAL STRATEGY BUDGET NOTES 
Monthly Organize and maintain 

cloud-based data 
storage for all ACENA 
related 
materials/documents 

Work to store and 
disseminate historical and 
current documents related 
to ACENA. 

None  

Winter 2025 Obtain and update 
google drive access  

Obtain access to current 
ACENA google drive and 
update all google drive 
accesses by removing 
past board members while 
also identifying needed 
access of current board 
members to grant shared 
access to specific 
folders/documents  

None   

Monthly/As 
needed  

Maintain an accurate 
record of all 
proceedings of 
ACENA 

Compile, store, and email 
minutes, maintain officer 
directory, maintain/update 
google drive. 

None  

Fall 2025 Send out and store 
e-signature forms for 
all necessary board 
member compliance 
documents 

Work with CLC 
administration team to send 
out conflict of interest and 
code of conduct forms via 
waiver sign and house a pdf 
of the cloud stored 
documents in the ACENA 
google drive  

None  



Ongoing Champion delivery of 
ACENA  
e-blasts/newsletters as 
needed 

Collaborate with the director 
of communication and 
membership director to 
access member director in 
order to disseminate 
electronic information to 
membership. 
​   

None Content developed by 
Director of Communication; 
delivery completed by 
Secretary 
 
 

 
 


